2025 CMC Annual Report

This is a publication for the members of Charbonneau Men’s Club (CMC) from the Board of Directors.  Your suggestions are welcomed.

The mission of the CMC Board of Directors is to provide great golfing experiences for all skill levels for the community of golf at Charbonneau.  The keys to our success are the many volunteers on the board, committees and at events.
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President’s Message

Membership

This year our membership is 250, which is an increase of ten over last year.  The average handicap for our membership is about 20.7, compared to the national average of about 14.  Our reputation as a welcoming and respectful club continues to attract new members, and I can thank all of you for that.

Our 18-hole tournaments played on Wednesdays and Saturdays was comparable to last season.  The number of special event participants were consistent with last year.  Men’s Night Out averaged 75 -80 members. Our Couple Events averaged 90 players, but varied by event 110, 90 and 70.  The Spring Handicap had 42 players, despite the weather, and the Club Championship had 46 players. Both were down some from last year.

Part of the reason for less participation in the 18 hole Championship is that we are seeing a shift in our membership as a number of golfers are moving to the 9-hole games. Some are playing in both 9- and 18-hole games depending on their circumstances. As a result, our 9-hole group, played on Wednesday and Friday, continues to increase, having over 30 participants on some days.  We can thank Joe Sharpsteen and Tom Vaughn for their efforts in trying new games and sparking interest in this group.  We will look for ways to continue to enhance the 9-hole group as we move into next year.

Our Planned Invitational was cancelled this year due to a low sign up at the deadline.  We will take another look to see if it makes sense to restructure it for the future.  We welcome your input on that.

Men’s Club Website

Last year, the CMC implemented a new website, CMCGOLF.org. We continue to thank Lloyd Johnson for all the work he does to make the website a great resource. The Men’s Club golf schedule can be found on the website, as can a description of all our games, golf rules, golf etiquette, plus information on the board and our by-laws. If you want to see the results of our various tournaments or the player standing, just click on Golf Genius 18-hole (or 9-hole) tab and it will take you directly to our Golf Genius page.

MEMBER’S DIRECTORY: Each year we have printed a Member’s Directory, which we have typically handed out at the Kickoff Breakfast in April and have had it available in the Pro Shop.  That will continue next year.

COURSE CONDITIONS: Under the direction of our golf course superintendent Andrew Connor, the golf course is in very good condition.  The course continues to be beautiful. Thanks to Andrew and his crew for all the work they do every day. And thanks to the Golf Course Board for approving to fund the improvement projects. 

Scoring Committee

Our Scoring Committee, led by Bill Stout and Tom Taylor ensure that our tournament tee sheets are sent out on time and the scoring is done quickly, by using Golf Genius. This year’s volunteers include Mike Brown, Glen Ferguson, Bruce Stone, Joe Fieweger, Don Larson and Lee Zinsli.  When you see one of these volunteers, please thank them for the work they are doing to support our Men’s Club.

Tournament Committee

Our Tournament Committee, led by Gene Harp and Tim Tyler, were responsible for managing all our regular weekly and major events and make changes as appropriate. Regular Wednesday and Saturday play days continued throughout the year and several new games are tried for the first time to see how the members like them or not. In total, the Men’s Club has over 60 events during the year. 

The year the Charbonneau Cup was again a team game and was expanded to 36 participants.  This year’s winners were Don Larson, Don Mason, Ken Maxwell and Dale Owen.

Our Club Champion on a gross basis was Tom Stell. Ken Caldwell had the low net in the 1st Flight. Our 2nd Flight winners were Bill Schwatt and Larry Emerson, for gross and net, respectively. Our 3rd Flight winners were Larry Stuber, gross and Dave Massing, net.

Our Spring Handicap winner was Dean Lewis. 

Our Nine Hole Champions this year were Jim Donaldson, 1st Flight, Mike Cox, 2nd Flight, and Peter Crosby, 3rd Flight.

Our Most Improved Golfer is Tom Stell, who improved his handicap from 10.7 to 7.9. 

This year we currently have 5 members who had hole in ones at Charbonneau.  They are Ford Morishita, Tom Taylor, Don Mason, Tim Tyler and Gene Harp.

Congratulations to all our winners.
Current and Future Board Membership

This year we are losing four of our board members: Gene Harp, Tim Tyler, Tim Bonino and Richard McLeod.  

I would like to thank Gene and Tim Tyler for their work on leading the Tournament Committee.  Tim Bonino has been a great job in writing our Villager articles and leading the Scholarship Committee.  Richard has done a yeomen’s job being both the Membership Chair and the Social Chair.  Please give these gentlemen a hand for jobs well done.  

Bill Stout, whose term was up this year, has agreed to stay on.  His leadership of the Scoring Committee and Golf Genius is greatly appreciated.

I would like to thank the other existing board members for all the work they do.  Spencer Groshong, our Vice President, was our main contact on the Invitational and getting feedback from our membership by creating a membership survey. We plan to do another survey this fall, and I ask that all of you complete it when it comes out. The information will help us to continue to improve the CMC.  Lloyd Johnson has continued to do a great job running our website and has created some amazing flyers for our publicity. Joe Fieweger has been our Secretary, keeping us on track and recording our minutes. Mike Williams, as Treasurer, has kept our finances up to date. Tom Vaughn is our 9 hole leader.  Mike Brown is our OGA and Rules Committee representative and came with me to the President meetings with the Niners and CWGA. All the board members were crucial to a successful Men’s Club golf season.

I would also like to do a special thank you to Tom Taylor, who has done a great job released our notices of upcoming events through Golf Genius.  Tom will be moving on from this and he will be greatly missed.  Please let me know if you are interested in helping in this area.

To replace the four board members that are leaving, we have four new board members that we need your approval for today. They are as follows:

Don Larson – Don moved to Charbonneau in 2004.  He got his degree in Forest Management for OSU and among other jobs has owned his own log trading business. Don has previously been the co-chair of the CMC Invitational for 3 years, prior to the COVID pandemic. He and his wife Coleen have been married for 50 years.

Jay Robinson – Jay grew up in Portland and graduated from Pacific Lutheran University. He was in the Air National Guard, worked at Merrill Lynch, and owned an apparel business for over 35 years.  He and his wife, Brigita have been married for over 50 years.

Larry Stuber – Larry moved to Charbonneau in 2018 with his wife Barb.  They have been married 45 years.  Larry has his law degree from U of Oregon.  His practice focused on criminal, domestic, and personal injury.  He has been on several boards, and has served as president on a couple, including the Albany YMCA.

Michael Roy – Mike moved to Charbonneau in 2021 with his wife Judy.  He is a Navy veteran and served during the Vietnam War.  He has been an agency VP for Standard Insurance and has run his own business, helping individual transition to retirement.

I would now like to nominate Don, Jay, Larry and Michael as new board members.  Can I have a second?  All in favor say aye.  Thank you.

We have several committees that help the board that we have mentioned.  If you are willing to give us a hand, please let me or any of our board know.  Thanks.

Financial Report

CMC operates on a fiscal year from November 1 to October 31 of the following year. CMC remains in good financial condition, operating essentially at breakeven for 2024-2025.  CMC will have cash reserves of approximately $18,000 at the end of the fiscal year.

To give you a better idea of how CMC finances work, the condensed budget for 2025 breaks CMC operations into two categories: (1) General Revenue and Expenses, which includes events where the event has no entry fee charged; and (2) Event Revenue and Expenses, where the event has a charge.  

The budget projects a loss for General Revenue and Expenses of $ 773. General Operations are paid for by Member dues. The budget for Event Revenue and Expenses is breakeven and is not illustrated separately.

The condensed budget shows many General Operation activities paid for with Member dues.  These activities are consistent with prior years, as are the activities contemplated under the Event Operations.

Regarding Member dues, the annual dues for next year will continue to be $120, of which $41 goes to Oregon Golf Association for GHIN support.  To incentivize early payment of dues, a discount of $20, resulting in an annual dues of $100, will be given to Members that pay prior to December 31, 2025.  Members can pay by writing a check to the CMC and leaving it at the Pro Shop, or by credit card by going directly to CMCGOLF.org, starting on November 1, 2025. Please remember to fill out the membership information form. Paying early allows for the early entry of membership information into the GHIN system and preparation of the printed membership roster. Members will not be able to post scores after 12/31/2025 until dues are paid and the GHIN roster with OGA is updated.  Early payment of dues helps CMC in its administrative duties. 

Condensed versions of the 2025-2026 CMC Budget, as well as the projected Profit and Loss Statement and Balance Sheet for the CMC fiscal year of 2024-2025 will be illustrated on our website.

Thank you for listening to the Annual Report.  It will be posted on our website. 

I will now call this meeting adjourned.  Enjoy the golf today, in our season ending scramble.
